Hatton Rotary

Council Meeting 19t November

Santa Sleigh Event Report

Event Manager — Duncan Forbes

The Santa Sleigh Charity Appeal will take place between December.
12t and 22"Y December. This includes an evening weather contingency
for the mobile team plus a backup if we need it of taking the sleigh from
Tesco’s using the evening of 215t

Mobile 12th . q3th 16th - 20th
Tesco’s 14™& 15th 215'& 22nd.

The Tesco’s rota has been circulated. The big issue we always face
each year is volunteers to be Santa at Tesco. An early indication of
members willing to take on the roll would be helpful.

The electrics on the sleigh complete trailer number plate and light
board. All the sleigh lights are fed by the batteries not the car. This has
been completed thanks to efforts of a potential new member Trev
Cooper.

Tony and Nigel have almost completed the routes using a bus stop
approach. Rather than going down individual roads as we have done in
the past, they are picking the main spine roads identifying places
where we can safely park the sleigh for families to come and see
Santa. This is a safer and more efficient model allowing us to cover the
main estates and complete in shorter time. This is a big step forward
with the mobile collection. Well done Tony and Nige.

Please see attached Summary and Progress Report

Wellingborough Lights Switch On

The Council have offered to make a donation of £200 and to allow us
to position the sleigh where we choose as | said in my email coupled
with the money, we could raise in the afternoon could increase the total
to approaching £350. | believe this is now worth doing Linda and Jim
have offered to help we just need a volunteer Santa to make it work. |
am seeking approval before responding to the council.

Request for Expenditure

The event has previously been allocated a budget of £150 | would
like approval to increase this budget to £240 as below.

Sleigh Procurement.

1 A fur blanket for Santa 27.99
2 Bench Cushion (committed cost) 55.00
3 Electrics (Estimate committed cost ) 70.00
5 Boxes for Santa outfits (Comiitted cost) 22.00
7 Data 20.00
8 Contingency 45.00

Budget 239.99
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