Hatton

Rotary

MINUTES Tuesday 4th February 2025

President Nigel Grimmitt welcomed members & Guests
7:30pm - Meal

8:30pm - meeting commenced

Recollection & notes by Alan Waller and added to by Duncan Forbes - Secretary
was on vacation

Apologies - Alan

6 Hatton Rotarians present

Three guests including ADG Dawn Denton

11 apologies were shown in the agenda shown on the website but not
circulated,

plus apologies from Mike Jackson.

Note from Tony - Agenda had apologies received and posted for ALL on
website as Alan stated.

This is circulation to all.

Standing meal apology from Zoe Lawrence - Alan

It was suggested Duncan was to produce minutes - Alan
Duncan response - | do not recall being asked to take minutes, and it would
have been difficult for me to both present and take minutes at the same time.

Duncan read out his paper but ran out of time and circulated it following
the meeting - Alan

Duncan response - This was not a formal paper but rather a set of notes | had
prepared for a full on-screen presentation that | had planned to create but
ultimately did not, as | mentioned earlier. However, | did complete the run-
through of my notes.

Dawn encouraged us before and during the meeting to find some common
ground.

| wrote down that it was ‘agreed’ that the Thursday meeting would be
described as a Projects Meeting. Dawn welcomed this suggestion - Alan
Duncan response - Alan, you did make this suggestion, and Dawn thought it
might be a good idea, but it was not put to the meeting for agreement, nor did |
agree. This would be subject to further discussion with the whole club at the
follow up meetings.



The proposal to subsidise the costs of Rotary to individual members by
taking money from funds raised was most definitely not agreed! But
maybe

seeking corporate sponsorship might be a creative way forward - Alan
Duncan response - In the revision 1 issue of the notes after the meeting, taking
on your suggestion, the following amendment was made: "Remove barriers to
entry — Nominal Membership Fee. Corporate sponsorship may be something to
consider."

The key issue of the split in Hatton was only superficially discussed - Alan
Duncan - | was only asked to prepare a vision for the club. The split in the club,
as you put it, is a much bigger issue and was not part of my remit. My only
hope was that, if we can agree on where we want to be in three years, we
would have a common goal that we could all get behind.

It was ‘agreed’ that there may be no need for a Council, but we did not get
far enough in Duncan’s paper to discuss the ‘ruling triumvirate’ suggested
in his paper - Alan

Duncan response - Again, these notes were not definitive but were intended to
be the start of a discussion, which would not be finalised until it had been
thoroughly reviewed and agreed upon. It would have also entailed amending
the constitution.

We did spent time discussing the process for agreeing any changes to the
way Hatton will work - Alan

Duncan response - There was a section on Meeting Format for this in Year 1. |
have highlighted a particular sentence here because of its importance and
because Alan wholeheartedly agreed with it, believing it would help address
some of the issues within the club.

"Business meetings held on a Tuesday will involve the whole club, be more
formal, facilitate a free exchange of information, and be decision-based."

| repeated my earlier suggestions for Rotarians to meet in small break-out
groups to not only discuss the proposals, but to actively contribute to the
vision and the strategy as we move forward, Duncan said this was too
time-consuming but Dawn thought it should be possible - Alan

Duncan response - | did say | thought it would be too time-consuming, but
nothing was ruled out and, if things had progressed more constructively after
the meeting, it could have been put back on the table.

Alan, you have missed out a key point from your notes. At the conclusion of the
meeting, you said, "l cannot disagree with anything you have said, Duncan; it's
just how we get there."

Dawn also commented that she thought | had some very good ideas and that
the direction of my thinking was very much in line with the way Rotary and
other clubs are moving.



So in summary Duncan has proceeded as if the 4 Feb meeting did not take
place! - Alan

Duncan response - This is not true. My notes were sent out asking for
comments and feedback, and two meetings had been diarised to continue the
discussion.

The process as it stands it not democratic and is doomed to failure.
Rotarians need to be involved in change and not just talked at and told
what to do - Alan

Duncan response - | am not sure why you reached this conclusion.

The meeting on 4th February was a starting point, and it was obvious that
nothing could be concluded without full buy-in from the club, especially given
the low attendance.

Nobody was talked at; in fact, | paused on several occasions for input.

I’m not sure how you concluded that | was telling the group what to do.

These proposals in any event need to be properly formulated as
propositions to the Club, be presented at a business meeting and voted
on. Voting to include all members so allow votes ‘in absentia’ and proxy
votes - Alan

Duncan response - This was a starting point leading to a conclusion that would
inevitably involve the whole club’s approval when finalised.

Meanwhile we need to have sensible real discussions on how to break this
schism and save Hatton - Alan
Duncan response - Agreed

Can we please put some proper process in place to discuss and agree any
critical changes to Hatton.

| welcome any comments and thoughts from Dawn, and of course from all
Hatton - Alan

NOTE from Tony - Processes are in place, they need to be read, digested,
participated and involve all.



