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PROJECT EVALUATION
Project Name: Santa Sleigh Charity Appeal

Project Date: December 2024

Were objectives met and
describe how:

Project Objectives

How to improve achieving
objectives in future projects.

e To Raise funds for charity

e Bring the joy of Santato the

Community of Wellingborough

e Bring the whole club together to

work on one project.

e £3,968 was raised for
charity.

e We covered large part of
Wellingborough with the
sleigh run.

e Had Santa at Tesco’s for 4
days.

e The whole club pulled
together with 25 club
members, partners and
friends made the whole
thing a success

Make donations easier by
having a PayPal account.
Check road layouts on
new estates beforehand.
Have a different sounds
system designed for the
sleigh.

The collection for the
sleigh run was lower than
previous years.

24- £1,354 (-357)
23-£1,711

22- £1,562

Whereas the static
collection was very much
in line with expectations.
Whilst the bus stop
approach to the mobile
collection was very
efficient we should review
how we this can be
improved.

Change the way the Santa
change over happens at
Tesco.

Find a way to conceal the
equipment boxes at Tesco

Budget target - how much was
allocated.

£250

Was target met — describe
amount below or above
expected budget.

The costs were very much in
line with the budget but thanks
to Trevand Duncan not
applying for expenses the

Antiinl AAat viAaa nil

How to improve in future.
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e The sounds system was As a result of the speakers The speakers are expected to
damaged. being mounted on the sleigh be replaced under Rotary’s

poles and over the years had insurance policy. We will be
become worn and able to retain the old ones,
consequently weakened. Plus, | which still work as speakers
the effect of speed ramps and design a method to
causing an impact to the base | mount them on the sleigh or
resulted in them being purchase a new more
seriously damaged beyond appropriate sound system.
repair.

Best practice for the future. Having the 2 volunteers controlling the people round the sleigh

plus an additional banksman worked very well and created a
safe environment while the sleigh was stationary and as it
moved off.

The new bur stop approach to the mobile collection was much
more efficient than the old method.

Thank you, letters/emails, Who to When sent
The club and volunteers Immediately after the event.

Project Leader: Duncan Forbes Date16/02.25




