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Council Meeting 29th April -  Webmaster’s Report
· Responsibility: have taken over the running of website and I am liaising with Duncan on the updating some of the content.    
 
· Platform: The website is built using the WordPress platform which is very secure and powerful but is complicated and quite fussy on how the various elements are supported. While I am learning how to use this platform with the online tutor, it is apparent that a simpler platform is needed, I am researching which would best fit the needs of the club and I shall report back once completed. 
 
· Hosting: The website has kindly been supported by Duncan’s daughter for several years, but this is no longer tenable due to her time constraints. We therefore need to re-host the site (on a webserver) and transfer the website domain name to the club. A new security certificate needs to be registered to meet Google’s latest requirements.

· Pictures: There is an inherent issue with WordPress with regard to pictures not being able to close properly when viewed in full scale. The only way to fix this is by using a gallery to mount the pictures. Whilst this is aesthetically a bit clumsy, it does now allow closing and thus aids functionality greatly. I will work through the site to rectify the problem by putting all the pictures in a gallery.
 
· Archive: the need to host the club’s documentation is increasingly important, however it is vital that a website does not become verbose as this introduces many areas of difficulty. The best way is that documents over an agreed time span (e.g. 12 months) would be removed from reports to the archive in year-based folders. Club members (only) will have full access to the archive. 
 
· Protocols & Policy: Most webmasters normally have to adhere to an organisation’s set of rules and regulations but at present Hatton doesn’t have one! This could lead to confusion on what can go up on the website and what can’t and who is responsible for material being hosted. GDPR (data protection) is a powerful piece of regulation that can fine an organisation severely and we must insure compliance. I will work on producing a policy that will be put forward to the club in due course.
 
· Donations via PayPal: Duncan, Jim and I are looking into the ability for donations to be made through FB & the website. More information on this will be given shortly.
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